
Leadership Convictions of LVCC 

 
John Maxwell has said that “everything rises or falls on leadership!”  He is right.  A 
healthy, united, focused leadership community is absolutely imperative if LVCC is 
to continue to be an effective church. We see LVCC an incubator for leadership, 
producing home-grown leaders that are affirmed, trained and equipped to fulfill 
what God has gifted them to do. 
 
The foundational truths of leadership formation at LVCC are the following: 
 
1.  Leaders are hard to come by and should never be taken for granted. 
 
When someone is willing to take on the responsibility of leadership there needs to 
be an immediate response and a commitment from the current leadership to that 
individual.   
 

“The harvest is plentiful, but the workers are few. Ask the Lord of the harvest, 
therefore, to send out workers into his harvest field.”  Luke 10:2  (NIV) 

 
 
2.  Leaders need personal attention and training if they are to succeed.   
 
Our weekly routines need to include meeting with, preparing, and nurturing the 
leaders that are under our care. 
 

“But select capable men from all the people—men who fear God, trustworthy men 
who hate dishonest gain—and appoint them as officials over thousands, 
hundreds, fifties and tens.”  Exodus 18:21  (NIV) 

 
 
3.  Leaders need to serve within community and NEVER in isolation.   
 
Isolation and loneliness are common among those who serve as leaders.  Our faith 
is a communal faith, meant to be experienced with community and family.   
 

“Two are better than one, because they have a good return for their work: 
If one falls down, his friend can help him up.  But pity the man who falls 
and has no one to help him up!”  Ecclesiastes 4:9-10  (NIV) 

 
 
4.  We need to always be producing new leaders.   
 
We need to help each of our leaders find an intern from the beginning of their 
ministry, so that leadership is constantly being reproduced. 



 
“Teach these great truths to trustworthy people who are able to pass them on to 
others.”  2 Timothy 2:2  (NLT) 

 
5.  Anyone can lead.   
 
Whether the person is gifted to one hundred or simply mentoring just one other 
person, anyone can be trained and equipped to lead. 
 

This is a trustworthy saying: “If someone aspires to be an elder, he desires an 
honorable position.”  1 Timothy 3:1 

 
Leadership formation needs to be a top priority for you and your weekly routine as 
a pastor or coordinator at LVCC. We need to be intentional in raising up interns, 
leaders, coordinators and pastors.  Your pastor will help you as you identify, train 
and release new leaders.  Let’s work together to see LVCC reach its full redemptive 
potential!   


