
Youth Team Leader Onboard Training
Worship Team Leader:

1. Explain LVCC’s Mission and Beliefs
2. Explain Ground Rules

(All of Team Member’s CCs, Expectations, and Skills plus…)
CC: Interpersonal Communication

a. Interpersonal Communication means you are contacting students as a
group to encourage and mentor them. If texts are individual, they cannot
be with the opposite gender.

Expectations:
a. Onboard, train and schedule Team Members
b. Work through our NEXT STEP Classes and commit to LVCC Membership
c. Participate in a Growth Group or Affinity Group
d. Model LVCC’s mission, purposes, beliefs and values
e. Trained in Ableton software
f. Work with Creative Arts Coordinator to integrate Team Members into

Sunday Service
g. Schedule and run Youth Worship Band practice
h. Training Team Members to join Sunday Service Worship Band
i. Training Team Members to improve in their professionalism and stage

presence
Skills:

a. Communicate, direct and oversee Team Members
b. Use PCO for scheduling
c. Conflict resolution with Team Members and parents
d. Run a Team Member meeting one hour before Youth Group with a small

devotional
3.  Go over Ministry-Specific Materials

Tech Team Leader:
1. Explain LVCC’s Mission and Beliefs
2. Explain Ground Rules

(All of Team Member’s CCs, Expectations, and Skills plus…)
CC: Interpersonal Communication

a. Interpersonal Communication means you are contacting students as a
group to encourage and mentor them. If texts are individual, they cannot
be with the opposite gender.

Expectations:



a. Onboard, train and schedule Team Members
b. Work through our NEXT STEP Classes and commit to LVCC Membership
c. Participate in a Growth Group or Affinity Group
d. Model LVCC’s mission, purposes, beliefs and values
e. Training Team Members to join Sunday Service Tech Team
f. Training Team Members to improve in their professionalism and create a

distraction-free service
g. Work with Creative Arts Coordinator to integrate Team Members into

Sunday Service
Skills:

a. Communicate, direct and oversee Team Members
b. Use PCO for scheduling
c. Conflict resolution with Team Members and parents
d. Training Team Members to be distraction-free during service
e. Run a Team Member meeting one hour before Youth Group with a small

devotional
3.  Go over Ministry-Specific Materials

Small Group Leader:
1. Explain LVCC’s Mission and Beliefs
2. Explain Ground Rules

CC: Time management, Interpersonal Communication, Nurture Students
a. Time management means you are showing up on time, ready and

prepared to help set up and clean up
b. Interpersonal Communication means you are contacting students as a

group to encourage and mentor them. If texts are individual, they cannot
be with the opposite gender

c. Nurture Students means you are encouraging and mentoring students in
your group. We highly encourage you to involve the students in your daily
life in a healthy and appropriate way.

Expectations:
a. Work through our NEXT STEP Classes and commit to LVCC Membership
b. Participate in a Growth Group or Affinity Group
c. Model LVCC’s mission, purposes, beliefs and values
d. Help set up before Youth Group
e. Help cleanup after Youth Group
f. Respond to Coordinator’s weekly texts

Skills:
a. Lead a small group of students through light and deep questions



b. Train and encourage students to serve in Youth Group and Sunday
Service

c. Text out to your group of students on a weekly basis
d. Handle unruly/distracting students
e. Explain the Gospel clearly to students
f. Identify signs of abuse/self-harm and contact the Coordinator
g. Involve students into your lives in a healthy and appropriate way

3.   Go over Ministry-Specific Materials


