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“Helping people take the next step towards Jesus Christ.”  



The Purpose of a Growth Group 
 
Our Growth Groups exist to fulfill the two great commandments of Jesus:  to love God with all 
our heart, soul, mind, and strength, and to love our neighbor as ourselves (see Mark 12:29-
31).  In other words, they exist to build our personal relationship with God and to build 
relationships with our brothers and sisters in Christ. Our belief is that a healthy, growing 
relationship with God is developed in the context of the Body of Christ.  Therefore, we seek to 
design our Growth Groups around the biblical elements of study, share, pray, and fellowship 
with one another. 
 

Rhythm and Responsibilities  

 
Rhythm 
We have two Growth Group seasons a year, Sep-Nov and Feb-May.  We encourage all groups 
to take the months of Jan-Feb off and July-August for several reasons: 
 

• It is easier for members to commit when there is a clear “on-ramp” and “off-ramp.” 
Meeting 52 weeks a year with no end in sight is too intimidating.  Knowing there is a 
break makes it easier to commit. 

• It assures you as the Growth Group Leader gets a break!  We don’t want you to burn 
out and knowing you get clear, substantial breaks from leading, will help sustain your 
ministry rhythms. 

• It is easier to plan social events.  During your summer and Christmas breaks your 
group can replace group time with BBQs, Christmas parties, luncheons, etc.  These are 
instrumental in inviting new members.  

  
Responsibilities 
These are some basic responsibilities of a Growth Group Leader: 
 

• Plan for a meeting place (house, church, coffee shop, etc.) 
• Communicate meeting time/place to members each week. 
• Facilitate the bible or video discussions. 
• Check in with your Growth Group Coordinator 3x a season (they will call you).  
• Assist follow up with those interested in joining your group.  
• Attend our annual Growth Group Leader’s Luncheon and Commissioning (fall). 
• Help provide care for your group members in crisis (i.e. meals, prayer, phone calls, etc.) 

 
 

Building Your Growth Group 
 
Building any Growth Group takes times, so have patience.  Some groups start out big and 
dwindle over time, and others start small but slowly grow.  Starting a brand-new Growth 
Group is like launching a rocket; most of the fuel is expended during the launch!  Once the 
rocket ship is in orbit, it doesn’t require much fuel!  Be ready to commit to expend a lot of 
energy and effort getting your group off of the ground, but once it is meeting regularly, your 
energy can be spent conducting the meeting rather than building the group.  



 
Start with people you know from church!  Check with your Growth Group Coordinator ways in 
which the church can help publicize your group.  Every once in a while, he will send you 
names of interested people who would like to try out your group.  Make sure you are diligent 
in reaching out to them.   
 
Another source are people outside our church, such as your family, friends or coworkers. 
Letting them know the topic of your group, the starting point and ending point, will help 
invitees feel like trying out your group isn’t too intimidating.  
 
One of the most successful strategies in building your group are social events during summer 
or Christmas break. Groups that plan dinners, luncheons, BBQs or park days experience the 
most guest checking out their group.  Give it a try!  They are super fun!  

 
Leading Your Growth Group 
 
Prepare for the Meeting 

• Prepare for the study by going over the notes in advance of your meeting. 
• Pray for each member of your group individually by name. 
• Send out reminders to members. 
• Provide a clean, comfortable home. 

o Is my house clean and picked up by meeting time? 
o Do I have enough comfortable chairs? 
o Is my house free of dogs and/or cats? 

 
Provide a Warm and Friendly Environment  
As part of the leadership team, your job is to help your members feel loved, accepted, and 
welcome. This involves things like: 

• Introducing them to one another during the first potluck/get-together. 
• Providing positive feedback and support to members during the meetings. 
• Talking with the shy or less popular members before and after meetings. 
• Keeping in touch with group members between meetings. 

 
Leading Your Meeting 
Most groups have three distinct sections of their meetings:  
 
1. Sharing Time 
Each week take time to allow people to share what is happening in their lives.  This is a more 
informal and personal time; helping everyone settle in and feel both comfortable and 
connected.   
 
2. Studying Time 
Your study can be a book of the bible, a video, last Sunday’s sermon or some other devotional. 
Check with your Coordinator who can help with your selection.  He can also give you access to 
RIGHT NOW MEDIA, an extensive library full of bible studies, sermons and devotionals.  Our 
goal is to learn how to live out our Christianity in everyday life. Either through the questions 
provided or through your own preparation, we want to foster interaction between the 



members of your group on the topic, discussing how we can practically follow Christ.  It is not 
essential that you answer all the questions, but rather assure them you’ll ask one of the 
pastors and get back to them next week. 

 
3. Prayer Time 
Each week we’ll learn how to take care of one another as Christ commanded (John 15:9-13).  
This care can take many forms such as prayer, encouragement, listening, challenging one 
another, and meeting real needs.  

 

How to Get the Most Out of Bible Study 

 
Whether you are studying a book of the bible or watching a video, we want our Growth 
Groups to center around scriptures. Here are some handy tips: 
 
1. Interpreting Scriptures 
Instead of asking “What does this mean to you?” ask, “What did the author mean to say? What 
was the author’s intent?”  We understand that scriptures have just one meaning, and that is 
what the author, inspired by the Holy Spirit, was writing about.  Encourage your members not 
to read into scriptures their own experiences but to allow the author to speak from his. 
 
2.  Recognizing it’s Gospel-Centeredness 
We believe that both the Old and New Testaments point to Christ.  He is the climax and 
fulfillment of all scriptures.  Therefore, we do not insert ourselves as the center of the biblical 
story (narcissism), interpret the passage to teach us to live our lives in a better way 
(moralism), or make the scripture say many things to many people (allegory).  In all scriptures 
we seek its gospel-center that focuses on the person or work of Jesus Christ. Your Growth 
Group Coordinator or Pastor can help you discover this. 
 
3. Soliciting Feedback 
If you have only one or two people dominating the discussion, encourage some of the quieter 
members to share their thoughts.  Sometimes people liked to be asked.  This also sends a 
subtle message to the group that you value everyone’s opinion.   
 
4. Giving Counsel 
If someone opens up about a personal issue during bible study and is looking for direction, 
keep your comments brief and positive.  Sometimes what people offer by way of counsel or 
advice may not be biblical or the best for that person, and simple encouragement will suffice. 
If you feel the discussion is distracting from the topic of the night, offer to meet with the 
person afterward for prayer and gently bring the discussion back around.  
 
5. Avoiding Politics 
In a highly polarized culture people will want to express their political views about current 
events.  This may endear some, but it will also alienate others. Please reassure them that your 
group (and our church) is a-political, and that the evening should be about learning scriptures 
and encouraging one another in Christ regardless of their political views. We want to welcome 
people from both sides of the aisle without the worry of our groups devolving into political 
diatribes.  
 



How to Get the Most Out of Prayer Time 

 
We encourage each night your group meets to end in prayer.  Here are some tips to make that 
time very meaningful for all: 
 
1. Soliciting Requests 
Encourage your members to share any prayer needs they have.  Ask them about their week 
ahead of them, any challenges they might have, or anything they are worried about.  Having 
the group pray for them can be very encouraging, helping your members feel like they are not 
alone. 
 
2. Limiting Requests 
Often times members will submit prayer requests of friends or family members not known by 
the group at large.  This can lead to super long prayer times about people your members don’t 
know, causing them to disengage.  Remember, your members committed to your Growth 
Group and not a Prayer Group.  Limit the requests to just those affecting the members 
personally, that way your prayer time becomes more personal. You can always offer to stay 
after the group is over for additional prayer requests beyond the group. You can also direct 
them to our website and send their requests to our Prayer Chain. 
 
3. Delegating Requests 
Once requests have been solicited, divvy up the requests with the group.  Read each request 
one at a time and ask the group, “Who would like to pray for this?”  That way one person isn’t 
doing all the praying and you get others involved that might be able to pray more effectively 
about a given topic.    
 

Some Other Suggestions 

 
Delegate Refreshments 
It helps members of the group to feel a part when they occasionally provide the weekly 
refreshments.  Create a schedule and let as many as possible contribute.   
 
Be Creative with Childcare 
Some groups allow for the children to be present in the same room as adults. If this doesn’t 
work for your group, other options are: 
 

• Have adults rotate watching the children in a back room. 
• Have families drop off their children at another home for childcare. 
• Hire a person to provide the childcare 
• Have each family arrange their own childcare. 

 
We’ve seen all these options work very well, depending on the makeup of the group. We’ve 
even seen the adults spend the evening creating a children’s group, full of arts, snacks and 
bible lesson all conducted by the parents!   
 

Acts 2:42, 46 (NIV) 42 They devoted themselves to the apostles’ teaching and to the fellowship, to the 
breaking of bread and to prayer… 46 Every day they continued to meet together in the temple courts. They 
broke bread in their homes and ate together with glad and sincere hearts…” 


