
 



In January of 2018, Ebenezer Church began a process of prayerful self-reflection to better 
understand who we are, what we are called to do, and how we will make an impact in the world. 
To facilitate this effort, we initiated a process called Appreciative Inquiry. Over the course of four 
months, 516 people participated in 60 group conversations centered on five questions to illuminate 
what led people to feel most connected to Christ and one another at Ebenezer Church. The 
responses were analyzed by Dr. Chad Morris, professor of Anthropology at Roanoke College. Dr. 
Morris presented his findings to a gathering of three teams at Ebenezer; the Committee on Lay 
Leadership, the Governing Board, and a task-force approved by the Governing Board. The task-
force used the findings to generate proposed core values, mission, and vision. This document 
reflects the results of the work and has been approved by the Governing Board for our use going 
forward.  
 
MISSION: WHAT DO WE DO?  

Core values describe who we are, mission delineates what we do. Rooted in our values, the 
mission is the primary way we understand and enact our collective purpose. More than 500 
individuals in 60 groups shared reflections about Ebenezer Church. These reflections revealed 
four broad areas of mission in our congregation. They are transformation, connection, healing 
and hope.  

EBENEZER’S MISSON: 

To transform lives through Jesus Christ as we connect, heal and bring hope to the world. 

In Matthew 28, Jesus gives the Church its universal mission. He says, “All authority in heaven 
and earth is given unto me. Therefore, go; make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit. Teach them to obey everything I have 
commanded you, and remember I am with you, even to the end of the age.” The mission all 
Christians receive from Jesus is to make disciples. Ebenezer Church participates in the universal 
work of the universal church as we engage in relationships, ministries and missions designed to 
transform lives in Christ. We enact this great work: by connecting people with God and one 
another, by providing healing to those who suffer, and by radiating hope to all the world. 

VISION: WHAT DO WE SEE?  

Emanating from our shared values and mission, the vision of an organization poses a question of 
impact in a given period of time. If we focus on our mission, how will the world be changed by 
2025, and what transformation can we see or envision? Jesus directs our efforts in Acts 1 by 
telling the Disciples, “But you will receive power when the Holy Spirit has come upon you; and 
you will be my witnesses in Jerusalem, in all Judea and Samaria, and to the ends of the earth” 
Ebenezer is blessed to make a tremendous impact on our community and world through a myriad 
of missions and ministries from local and global justice ministries such as feeding the hungry 
and housing the homeless to discipleship at all stages of life. Ebenezer is too large to settle on a 
single ministry. We look forward to continuing to offer mission and ministry opportunities across 
a large spectrum, yet we have identified the following areas of focus where significant strategic 
gains can be made for Christ’s Kingdom over the next six years. Ebenezer Church offers the 
following vision to help focus our shared efforts to Christ’s glory.  



Connecting All at Ebenezer:  
Vision: We see continued excellence in worship and discipleship, connecting all people with 
Christ and one another here at Ebenezer Church.  

Strategic Goals: To ensure this connection for all, we see a specific focus on developing 
ministries for young adults at Ebenezer through initiatives with college students, singles and 
young married couples. We also see changes to our campus to provide greater visibility and 
connection to the Embrey Mill Community and accommodate a higher volume of traffic on our 
campus. 

Transforming Stafford: 
Vision: We see a transformational connection between Ebenezer Church and our schools in 
Stafford County.  

Strategic Goals: Ebenezer Church was founded in 1856 from a desire to make an impact for 
Christ in the lives of local children. We see our church expanding partnerships with local 
elementary, middle, and high schools. We see the development of relationships with students, 
helping them to know they are loved, belong, and have purpose. We also see ongoing 
relationships and resourcing of our teachers and school staff creating an environment of success, 
value, and support. 

Connecting Our Neighbors with Christ: 

Vision: We see deep connection between Christ and our neighbors.  

Strategic Goals: We see a focus on the expansion of small groups into every neighborhood in 
which Ebenezer Church has representation. These small groups, led by Ebenezer members and 
resourced by the church, will enhance relationships between neighbors and cultivate connection 
to Christ in welcoming environments. Additionally, we see the possibility for Ebenezer to 
transform lives both here and in a neighboring community. God has richly blessed Ebenezer 
Church with uniquely healthy mission and ministries that can thrive both in Stafford and beyond. 
We see not simply a larger congregation here, but our church in a satellite location, offering 
opportunities for worship, discipleship, and mission across multiple communities.  

Transforming Our World: 

Vision: We see the ongoing development of the ministry in Bo, Sierra Leone through the Child 
Rescue Centre and Mercy Hospital.  

Strategic Goals: We see the expansion of the Mercy Medical Outreach Program to five new 
villages in the region of Bo, creating life-saving care and furthering the development of 
community health projects such as wells and latrine systems. We also see the granting of 
microloans through the CRC to 200 families in the Bo District allowing those families to develop 
sustainable income, moving them away from poverty and creating the opportunity for their 
children to receive an education.  

	
	



Ministries of Hope and Healing: 

Vision: We see an Ebenezer Church that radiates hope and healing to our community. 

Strategic Goals: We see the dedication of one evening each week to hope and healing for 
persons and families touched by all forms of suffering especially that caused by the opioid 
addiction crisis. We recognize this is one of the greatest challenges facing our community and 
desire for Ebenezer to become synonymous with hope and healing in Stafford County.  

Our Task Force  

The task-force was comprised of twelve members: ten laity and the two pastors, eight were 
volunteers, and four were Ebenezer staff members.  
 
Rob Lough, Senior Pastor 
Mark Montgomery, Associate Pastor 
Allison Hickey, Governing Board Member 
Keith Young, Governing Board Member 
Sarah Chapple, Committee on Lay Leadership Member 
Bob Lewis, Trustee 
Barry Mills, Finance Committee Member 
Micheal Russ, Staff-Parish Relations Committee Member 
Linda Duvall, At-Large 
Chris Hoppe, At-Large 
BJ Priest, Executive Director 
Chrissy Leathers, Director of Connections 

Core Values 

Genuine Relationship 
Inspired Discipleship 
Transformed Communities 

 

I know the plans I have for you declares the Lord. They are plans to prosper you and not to 
harm you, plans to give you hope and a great future. Jeremiah 29:11 

 


