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TO THE FAMILY AT HOME CHURCH,

Thank you for being a part of what God is doing at Home Church. | want to
invite you to join me and the whole Home Church family - on a journey. This
booklet is your guide to our GROW initiative.

God has been so faithful to us. From very humble beginnings in a makeshift
tent (complete with weekly visits from local livestock and pets), through
amazing changes and growth, through all the weirdness of Covid, and the
rebuilding that came after - He has been faithful to His promise to never leave
us or forsake us. In every chapter, in every season, God has been with us -
giving us vision, and mission, and the resources to fulfill them. He has done

it largely through you, His faithful people. He's called each of us, to find our
place here, to find community here, to find our ministry here - and to GROW.

In 2024, just as He did with Abraham, Sarah, Jacob, and Peter - God gave us
a new name. A name that describes who we are and who He's calling us to
be - Home Church. Along with that identity, He clarified our mission to help
people: Find the Father. Experience the Kingdom. Look more like Jesus.
Every day.

Our identity and our mission call for us to GROW to further ministry, to GROW
to engage our community, and to GROW to impact the Kingdom.

HE MAKES THE WHOLE BODY

FIT TOGETHER PERFECTLY. AS

EACH PART DOES ITS OWN SPECIAL
WORK, IT HELPS THE OTHER PARTS
GROW, SO THAT

THE WHOLE BODY
IS HEALTHY AND
GROWING AND
FULL OF LOVE.

EPHESIANS 4:16

This is a defining moment in the life of Home Church. This GROW Initiative is
our opportunity to rally around our identity, our mission, and our vision like
never before, and to see God GROW each of us as He grows our church’s
impact on our community and His kingdom! In order to get there, we need
you! Here's what I'm asking you to do over this exciting, and critical season:

e Clear your calendar and plan to join us for all five weeks of our GROW
message series starting January 19. Bring this guide with you!

e Get plugged into a group! Most of our groups will be discussing, and
praying through this super-important topic.

e Prayerfully read through this material and begin to ask God how He wants
to GROW you - your faith, your obedience, your generosity - through
this initiative.

¢ Be open to ways God wants to teach you, transform you, and use you for
His Kingdom.

LET'S GROW! "%‘*6"



HOME CHURCH HISTORY o

@ 2006 - ¢

‘ Home Church started out as Community Bible
Church Bulverde (MYCBCB) in October 2006 as a “satellite”
. church plant of Community Bible Church in San Antonio. Our
initial services were held in a tent behind the Loft coffee shop,
3 on Highway 281. The initial few months of
L our history were characterized by....cold.
The side flaps of the tent would blow up in
the wind. A resident cat would take to the
stage during the sermon to demonstrate
thorough grooming techniques. The 20
to 30 people who attended always had
. something to laugh about.

2007 Rapid growth soon changed the venue, but not

the spirit. In early 2007, God provided an even better location .

‘ o in the Crossroads Building, located next to the old EMS station
across the highway. With 50-75 regular attendees, we pitched ‘

in to clean, paint, install baseboard, vacuum, and set up chairs.
® Over the next two years, we grew to
two services and a committed group

® of believers.

2009  Continued growth led our church 'w_‘—
to our current location in Spring Branch. On Sundays, we @ ‘
. celebrated Jesus together, heard the Word, and loved each other in
the main congregations. Throughout the week we met in smaller life
groups to deepen our relationships with God and with each other.

2019 We began to feel the limitations of our facility as we . ® .
were quickly reaching capacity in our sanctuary, kids'
® classrooms, group spaces, parking lot, and even septic system. .

This prompted our elders and church leaders to start identifying the )

long-term solutions that would allow us to continue to grow.

The issues we identified at this time became less of an issue when ® ‘
the covid pandemic happened. Even though the issues were no

longer present, our church leaders continued to thoroughly seek

out long-term solutions for future church growth. . ’

. 2000 ] 0
. y Y y N .

2025 » After years of praying and consulting with

engineers, architects, TxDOT, Comal County, and
every other professional needed to make this God-sized
vision happen — we have a solid plan and we foresee
being able to break ground in the Spring of 2025!

2024 » At the beginning of 2024, we were proud to
announce our church's new name and the
mission that God has led our church to pursue.

We are Home Church. We exist to help people:

. 7 >
@ Find The Father.

Experienced

Look More Like Jesus.
=
2023

As MYCBCB continued to grow, we felt God calling
us to our next chapter — as willing as we were to
follow His call, we didn't quite know where that was.
After a year of prayer, God revealed to us through
His people, who He is calling us to be and what He's
calling us to do.

202\ \ \ .
We completed our “Mortgage Bash” campaign
and completely paid off our mortgage in July 2021,
celebrated by Larry burning our mortgage on stage! As a
result of paying off our mortgage early, we were able to
increase our budget for our Outreach Ministry!
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PRIMARY GOAL:

OUR PRIMARY GOAL THROUGH GROW IS THAT 100%
OF PEOPLE AT HOME CHURCH WOULD ENGAGE IN

THIS INITIATIVE TO EXPERIENCE A LIFE-CHANGING
ENCOUNTER WITH GOD.

We are asking every person who calls this church "Home" to GROW as we
step out in faith together to pursue who God has called us to be and do what
God calls us to do. Our hope is that all of us are praying, committing, serving,
leading, giving generously, and supporting this exciting new initiative. If
everyone does 100% of what God asks them to do, we will all GROW as Jesus
followers and accomplish everything God has for us.

HOW WILL YOU RESPOND?

We are asking you to go on a spiritual journey with God and your family - to
trust Him, and to grow you as you take the biggest steps of generosity you've
ever taken.

1. PRAY

Consistently pray that God would move in everyone's heart to seek God
fearlessly, follow Him courageously, and GROW in generosity (i.e. look more
like Jesus). Pray that God would multiply our efforts to connect people to Him,
help them GROW in their faith, and serve our community. Pray that He would
do abundantly more that we can ask, dream, or imagine.

My prayer for GROW is:

2.COMMIT FULLY
Commit to taking this journey with us to seek God and do whatever He asks
so that, together, we can achieve 100% engagement in our GROW Initiative.

My commitment for GROW is:

3.GROW INTENTIONALLY

Attend each Sunday from January 19 through February 16. Engage in one of
our GROW groups. Learn all you can about God's heart and will for you and
your resources.

I can GROW intentionally through this initiative by:

4.GIVE GENEROUSLY
Ask God what it looks like to give in a way that transforms you, then take
whatever steps are necessary to obey Him.

| can GROW in generosity by:
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WEEK 1 SERMON NOTES

GROW: WEEK 1

Generosity 101
Acts 20:35, 1 Timothy 6:6

Jesus was the most counter-intuitive teacher in history. This week we will

dive into His controversial teaching with a look at a biblical view of generosity.

Jesus said, "It is more blessed to give than to receive” (Acts 20:35). How is it
possible that it's more blessed to give than receive? How is generosity a part
of “"the good life” we, as believers, seek?

M
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WEEKLY PRAYER & REFLECTION:

MONDAY: “Give, and it will be given to you; a good measure — pressed
down, shaken together, and running over — will be poured into your lap. For
with the measure you use, it will be measured back to you.” Luke 6:38

Prayer & Reflection: How is your attitude regarding giving reflected in your
life? Does it mirror what Jesus taught? Ask God to reveal to you an honest
perspective on where your attitude lies when it comes to giving.

TUESDAY: “He himself said, "It is more blessed to give than to receive.””
Acts 20:35

Prayer & Reflection: Can you think of a time when this verse was true in
your life? Has there ever been a time when you felt more blessed in your
generosity than had you received it instead? Spend some time reflecting on
and thanking God for the moments in your life when you've been blessed to
receive his blessings but also for the moments when you've been a blessing
through your gifts.

WEDNESDAY: Each Wednesday we are asking everyone to take some
time to be in prayer for the church and a specific area where we need some
prayers with our pending renovations and changes happening at Home
Church.

This week we are asking everyone to pray for unity as our elders and staff
navigate all of the decisions we face daily in mapping out a plan for our future
expansion. There's a lot that goes into this initiative and into planning and we
are in need of your prayers to keep us together.

THURSDAY: “Love one another deeply as brothers and sisters. Take the lead
in honoring one another.” Romans 12:10

Prayer & Reflection: When you read this, what does loving and honoring
one another mean to you? How can you honor someone? Today, ask God to
give you clarity on how you are doing with loving others and ask Him to show
you how you can be loving more like Jesus.

FRIDAY: "He makes the whole body fit together perfectly. As each part does
its own special work, it helps the other parts grow, so that the whole body is
healthy and growing and full of love.” Ephesians 4:16

Prayer & Reflection: It's nearly impossible to read the Bible and not come
away with the understanding that, in order to experience Heaven here on
earth, the body of Christ has to come together and use the strengths God has
given them. Take some time today and pay attention to what your “special
work" might be. Take some time to look around and notice the “special

work" those in your life might have. Give God a chance to answer this tough
question: What intentional effort can | make to work together with the body of
Christ? Thank Him, today, for making you exactly how He wanted you to be.

SATURDAY: In light of what Larry preached and what you read this week:
What does generosity mean to you? How do you balance Jesus' teaching with
your values and life choices?

Prayer & Reflection: Jesus, | want to be generous and strong and | want
your ways to be my ways... but it's hard. Help me today have the strength
to intentionally align my life with your life. Help me look for those who need
my generosity and help me have the courage to be generous in a world that
doesn't award generosity. Amen.

13
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WEEK 2 SERMON NOTES

GROW: WEEK 2

The Dark Side: Money & Mammon
Matthew 6:19-24, Matthew 19:23-26

This week we will take a look at Jesus' statement that “No one can serve two
masters.” (Matt 6:24). Jesus seemed to see money as way more than just a
medium of exchange that we can just use for our pleasure at our pleasure.

He saw money as not only having value in this world, but also having the
dangerous potential to turn us away from God, and from each other. But how?

15
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WEEKLY PRAYER & REFLECTION:

MONDAY: “Instruct those who are rich in the present age not to be arrogant or
to set their hope on the uncertainty of wealth, but on God, who richly provides
us with all things to enjoy. Instruct them to do what is good, to be rich in good
works, to be generous and willing to share, storing up treasure for themselves
as a good foundation for the coming age, so that they may take hold of what is
truly life.” 1 Timothy 6:17-19

Prayer & Reflection: Everyone needs money. Even the most basic of
lifestyles requires funds. But how do we look at riches from God's perspective
and not the one the world insists we follow? What roadblocks stand in the way
of shifting our worldly perspective to God's? Why does the idea of serving God
and not money seem so easy but when it comes to living it out becomes so
difficult? Today, ask God to give you a seemingly impossible willingness to not
let money be such a driving force for how you live and for His peace to bring
you the comfort so many of us look to find in money. Don't be ashamed if this is
a tough one to pray. It is for everyone.

TUESDAY: “For where your treasure is your heart will be also.” Luke 12:34/
Matthew 6:21

Prayer & Reflection: Ouch! A subtle gut punch from Jesus. So where is your
treasure? Where do you want it to be? Give yourself five minutes today to really
be honest with yourself about these questions. If you come to a conclusion
that doesn't seem like it's one you'd be too excited to share with Jesus just

lay it down at his feet. Ask Him to help you get back on track with your heart'’s
alignment. This isn't going to be easy and you can't do it alone. Go to Him. If
you're happy with your answer to those questions give God a praise of thanks!

WEDNESDAY: This week, for your 'pray for the church’ prayer time, we are
asking you to pray for clarity and discernment for our staff and elders as we
work to seek out God's plan in how we proceed with upcoming changes. We
don't want this initiative to be a result of what we want to happen, we want it to
be a result of what we are called to do and what God wants to happen. It would
mean a ton to us if you could set some time aside today to pray for a clear
vision of what needs to be done next.

THURSDAY: “Whoever loves money never has enough; whoever loves wealth
is never satisfied with their income. This too is meaningless.” Ecclesiastes 5:10

Prayer & Reflection: Ok. We're starting to feel guilty now, right? This little
verse packs a big punch. | wonder how this verse speaks to you differently now
than maybe it did, say, five years ago? What about 20? What does loving money
mean to you? If it's meaningless and never satisfying then why is it so helpful?
Is it ok that it's helpful? | need an aduvil!

Today, during your prayer time, just simply be present and open to hearing from
God. Don't ask Him for anything. Don't demand anything. Simply be present

in the moment. Prayer doesn't always have to be transactional. Sometimes it's
good, when we're stressed, to just be with God being with us.

FRIDAY: "Keep your lives free from the love of money and be content with
what you have, because God has said, “Never will | leave you; never will |
forsake you."" Hebrews 13:5

Prayer & Reflection: It's easy to get swept up in the instructions of that

first line but today let's take some time to look at that second line: “never will

| leave you; never will | forsake you.” God said that second line. For you. Do
you believe it? Have you ever felt like it wasn't true? Give yourself about two
minutes to really think about moments in your life where you believed that line
to be true. Moments when it seemed dire but God came through and stayed by
you. Sometimes it's easy to just get caught up in living for God to notice how
good we are doing and we forget that He has been with us the whole time.
Maybe you can't see those moments. Maybe it feels like He hasn't been there.
If that's you, give that anger to Him today. Lamenting is biblical and healthy and
sometimes the way in which God opens up our eyes to something new about
Him we hadn't seen.

SATURDAY: In light of what Larry preached and what you read this week:
How can our focus on money negatively impact our relationships with God
and others?

Prayer & Reflection: Talking about money isn't all that fun. Especially when
we start to get a clear picture of what the Bible says about us and just how
different it is from the perspective we've been shaped to have. Don't run

from that! Stay in it. Find some time this weekend to have moments where

you choose to be content with allowing money to be a necessity of your life
without being a source of identity. Pray for God to give you discernment in your
navigation of balancing your newfound Godly perspective in a world of
un-godliness.

17



WEEK 3 SERMON NOTES

GROW: WEEK 3

Stewardship vs Ownership
Psalm 24:1, Luke 12:35-48

Everything belongs to God and everything we “have" is a gift from God.
Stewardship is about us managing God's blessings for God's purposes.

For week three we will examine the three basic components of the biblical
theology of stewardship and look at what our role is with the blessings God
gives us.

18 19
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WEEKLY PRAYER & REFLECTION:

MONDAY: “Remember this: Whoever sows sparingly will also reap sparingly,
and whoever sows generously will also reap generously. Each of you should
give what you have decided in your heart to give, not reluctantly or under
compulsion, for God loves a cheerful giver. And God is able to bless you
abundantly, so that in all things at all times, having all that you need, you will
abound in every good work.” 2 Corinthians 9:6-8

Prayer & Reflection: It's easy to just equate this passage with money but
it's important to recognize that generosity is far more than what we give
financially. And, according to Paul, the more we give the more we get back.
So does that mean we give so we can get? Or is the generosity we reap
something more? Find some time today to reflect on these questions and
go to God and ask Him to reveal if your generosity is given sparingly or
generously and ask Him to reveal ways to be more generous...for the right
reasons (not earthly gain).

TUESDAY: “A generous person will prosper.” Proverbs 11:25

Prayer & Reflection: This proverb is, on the surface, easy to understand.
But why would giving away things help make us prosperous? Shouldn't it

be the opposite? Take five today to really think about why there is so much
talk about generosity in the Bible. Why does God care so much that we are
generous? Spend some time today in prayer giving God your questions. Let's
see if He reveals something new to you today about generosity you hadn't
thought about before.

WEDNESDAY: Anyone who has taken on anything similar to what we are
doing with this initiative and future expansion knows there are obstacles
everywhere. We would love it if you would take five minutes today to pray
for us in how we manage and overcome those obstacles. Pray for wisdom to
navigate and, like we said in week one, pray for unity as we seek answers

to overcome.

THURSDAY: “Whatever is good and perfect is a gift coming down to us from
God our Father, who created all the lights in the heavens. He never changes
or casts a shifting shadow.” James 1:17

Prayer & Reflection: The immutability of God is not the attribute you
probably think about the most when you think of God. After all, a God who
never changes isn't quite as fun to think about as an eternal God or an all-
knowing God. But there's just something about the consistency of God that
brings peace in our ever-changing world. Today, take some time to thank God
for being the same yesterday, today, and tomorrow and find some time in your
schedule to reflect on the many gifts He has blessed you with in your life.

FRIDAY: "If you start thinking to yourselves, "I did all this. And all by myself.
I'm rich. It's all mine!"—well, think again. Remember that God, your God, gave
you the strength to produce all this wealth so as to confirm the covenant that
He promised to your ancestors—as it is today.” Deuteronomy 8:18 (MSG)

Prayer & Reflection: This is a message we see in the Old Testament that is
not written to us but definitely one that we can see can be beneficial for us.
Do you ever get so caught up in your efforts that you forget who gave you
the ability to accomplish great things? We all do! Today, simply go to God and
tell Him “thanks" for blessing you with abilities to accomplish great things.
Challenge yourself, in your prayers, to really ask and listen to God about

why He has given you those abilities. How can you bring Him glory here on
earth with those abilities? Ask yourself: For what purpose does God give you
provision?

SATURDAY: In light of what Larry preached and what you read this week:
What does it mean to be a “good” steward of your possessions? How have
you seen the concept of sowing and reaping demonstrated in your life?

Prayer & Reflection: Marinate on those two questions as you go about your
day today. Reflect on how you are stewarding what God has given you and
be prayerful for God to show you ways in which you have seen sowing and
reaping demonstrated in your life, good or bad.

21
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WEEK 4 SERMON NOTES

GROW: WEEK 4

Generous "points of view"
Matthew 6:19-34

When it comes to generosity in the big picture of things, what has a real

and eternal value? How do we see things through the good eye Jesus talked
about? How do we shift our perspective from scarcity to abundance? How
do we keep a perspective on the kingdom when dealing with generosity and
money? In week four we will look at different ways of seeing money

and generosity.

23
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WEEKLY PRAYER & REFLECTION:

MONDAY: “But seek first the kingdom of God, and His righteousness, and all
these things shall be added unto.” Matthew 6:33

Prayer & Reflection: As part of His counter-intuitive teaching we see Jesus
command us to not do all we can do and get all we can get and then go to
God, if we have time, but rather to start with finding God in all we do and

then watch the grapes grow from the vine. Wild stuff. An introspective look at
priorities is in order as we examine what our priorities look like. Pray today for
the courage to put God first in all that you do and to trust that provision comes
from Him.

TUESDAY: “Therefore, encourage one another and build one another up, just
as you are doing.” 1 Thessalonians 5:11

Prayer & Reflection: It is so easy, for the best of believers, to get caught up
in just taking care of ourselves. Even if intentions are holy and pure, having a
self-first mentality just doesn't work in this upside-down kingdom. We need
each other. So find some quiet time today to pray and really reflect on ways
that you can seek out and help someone else today. Maybe it's just a word of
encouragement. Maybe it's an offered prayer. Maybe it's an ear just to listen.
Whatever it might be, allow God space, today, to reveal it to you.

WEDNESDAY: Like we mentioned, as we get closer to the actual
construction of new and renovated space, there are obstacles to overcome.
Wisdom, discernment, and clarity are all necessary to proceed. However, one
overlooked skill we are gonna need help with is creativity in our phasing of
changes (What are we gonna do if half our parking lot is gone? What if we
don't have power when we move portables? What will we do with kids if we
don't have a playground?). Your prayers today to help our leaders get creative
and turn trouble situations into opportunity is of paramount importance and
SO appreciated.

THURSDAY: “For God so loved the world; He gave His one and only Son,
so that everyone who believes in Him will not perish but have eternal life.”
John 3:16

Prayer & Reflection: What a sacrifice! Most of us would never consider
sacrificing a life for someone, let alone our own child. Yet God did it. Sat and
watched His perfect Son hang from a tree. And He did it for you and me so
that we could be closer to Him. Carve out time today to really thank God for
that sacrifice. After you pray, really reflect on a moment in your life when you
sacrificed something you loved.

FRIDAY: For these next two Fridays we really want to encourage everyone

to block off some time to rest. Jesus' example of keeping a sabbath, in the
middle of reshaping history, with only three years of teaching to do it, is
inspiring. He stayed grounded and in perfect step with the Father for many
reasons, one of those is his willingness to rest. Take some time today (more
than usual) to just relax. Have dinner with your family with no phones. Go for a
long walk. Do a puzzle. Take a nap. Allow yourself time to clear your mind so
you can create more space for God. You won't regret it!

SATURDAY: In light of what Larry preached and what you read this week:
What responsibility do we each have to build the kingdom of God? How do we
keep an eternal focus as opposed to a temporal focus?

Prayer & Reflection: Construct your own prayer today based on the two
questions above. Before you pray, really take some time to think about the
role God allows us to play in building the Kingdom of God in heaven and
here on earth. Isn't it amazing He chooses to let us be a part of such an
amazing story?
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MY/OUR TWO-YEAR GROW: COMMITMENT

PLEASE CALCULATE WITHIN THE WORKSHEET BELOW.

What I/we normally give in one year
(general fund, outreach, visic ote.)

My/our expanded annual generosity for GROW:

X 2 years = $
+

MAKING A GROW COMMITMENT e —

etc.)

Exercise and reflection to do at home prior to Commitment Sunday MY/OUR TWO-YEAR COMMITMENT
MARCH 2024 - MARCH 2026: _—

1. List out the financial commitments you currently have—those that
go beyond a one-time payment and have a time duration to them.
Examples would be a home mortgage, a lease agreement, a car loan, a phove€ () 00000- 000000000
cell phone contract, your child's tuition for school, your own tuition for
school, etc.

Name(s)

Email

Please return completed card on Commitment Sunday, February 16th.

2. Now, write out the commitment you are planning to make for Grow.

Where does it fall in the priority of these other commitments? Do you You may think your gift doesn't matter when compared to our total goal for
need to change or modify one or more of these other commitments in Grow. You're wrong! Every gift matters to God. It's not about the amount, but
order to be able to fulfill your Grow commitment? What if you wanted what that amount means to you. (Luke 21:1-4) Use this table to see how your
to raise your Grow commitment? What would that require? Is there a monthly gift adds up over two years!
financial commitment you currently have that appears to be prioritized
above your ability to make a truly surrendered giving commitment? TWO-YEAR GIVING TABLE
With your current priorities, are you fully engaged with God's mission
of helping people take their next step with Christ? MONTHLY GIFT OF OVER 24 MONTHS EQUALS
3. If someone who didn't know you looked at your financial commitments, $10 $240
what would they say you value? $20 $480
4. Would that statement be true about you? Or, is there something that $30 $720
needs to be explained or modified? A0 e
$50 $1,200
5. If you keep this commitment over the next two years, what spiritual $60 $1,440
transformation will occur in you? $70 $1,680
6. How will you leverage this change to influence others such as your $80 $1,920
children, your co-workers, your friends, your family, or others in your B ey
circles of influence? $100 $2,400
$125 $3,000
Pray over your commitment as you prepare to fill out your card on $150 $3,600
Commitment Sunday, Febrqary 16. Prayer is the most important thing ?n tthis $200 $4.800
whole process, and prayer is what gives us the bold heart of Christ within us. $250 $6,000
Let’s do this! Let's be people boldly surrendering themselves to God in $300 $7.200
every area of their lives and declaring, “I'm Growing!” $350 $8,400

$400 $9,600
$500 $12,000
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WEEK 5 SERMON NOTES

GROW: WEEK 5

Sacrificial Generosity
Romans 5:8-11, Mark 12:41-44, 2 Samuel 24:18-24

God doesn't see our tithe and offerings as a way to fill His needs, because
God doesn't need anything. God sees and values our generosity as an
indication of our love and devotion to Him and His purpose. Christ-like
generosity has less to do with how much you give, and everything to do
with how much it costs. For week five we will look at how following Jesus in

generosity isn't about giving large amounts, it's about making real sacrifices.

29
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WEEKLY PRAYER & REFLECTION:

MONDAY: “Do not neglect to do good and to share what you have, for such
sacrifices are pleasing to God." Hebrews 13:16

Prayer & Reflection: Ugh. Sacrifice is the worst! Yet, we see that word all
over scripture. God must be up to something big when it comes to us sharing
and giving up things we care about. But why? Why does that please God so
much? In your prayer time today, really seek to know God'’s heart and think of
why sharing with others is so important to God. Ask Him to reveal something
new to you about a sacrifice you may never have considered.

TUESDAY: “And He looked up and saw the rich putting their gifts into the
treasury, and He saw also a certain poor widow putting in two mites. So He
said, 'Truly | say to you that this poor widow has put in more than all; for all
these out of their abundance have put in offerings for God, but she out of her
poverty put in all that she had."” Luke 21:1-4

Prayer & Reflection: A mite was a very small denomination of currency. Yet
in this passage, we see Jesus insist that the small amount given by the widow
was greater than the sum of that which the rich gave. Why? Because it was

a true sacrifice. She needed that money to live but gave it up as a sacrifice.
Amazing! What does it mean to you to give out of your need? Have you ever
done it? What was the result? Why would this story be in the Bible? How

does it pertain to you? Ask God to help you discover some answers to those
questions today.

WEDNESDAY: Warning: Full transparency coming. One of our biggest

fears with the launch of GROW is that it turns into y'all thinking this is just a
fundraiser and just about getting your money. So today we are asking you

to set aside some time to pray that the true heart of all of this, Christ-like
generosity, remains at the forefront of all that we are doing through this
campaign. If we raise what we are trying to raise but don't build up disciples
who are truly looking like Jesus in their motives then we aren't doing what

we are called to do. Our prayer is for 1 Corinthians 13:3 to be our guide. "If |
gave everything | have to the poor and even sacrificed my body, | could boast
about it; but if | didn't love others, | would have gained nothing.”

THURSDAY: “Your kingdom come, your will be done, on earth as it is in
heaven." Matthew 6:10

Prayer & Reflection: Most of us think of the future and a place not on earth
when we think of heaven but in Matthew we see Him flip things and ask God
to make His kingdom of heaven available here on earth. What a concept. |
wonder how different all our lives would look if we truly sought to discover the
Kingdom of heaven in our everyday lives. Go to God today in prayer and dare
to pray the prayer Jesus taught His disciples to pray. Pray for the will of God
and the Kingdom of God to find its way here on earth just like it is in heaven.
Pray that God will reveal your role in making that happen.

FRIDAY: Remember, we are asking you to take some sort of sabbath (break)
today. In your time of doing nothing, if you can, find a quiet spot inside or
outside, and try something kinda weird. Who's up for something weird? Take
a deep breath in and with that breath in, think of something that is holding

you back or weighing you down in your life. Then, hold your breath, and as
you do say this prayer: “God, today | am giving this to you."” Slowly breathe
out that breath you have been holding and while you do that think of releasing
that weight to God. Do this five times with the same thing over and over or
something new each time. It's a great intentional way to give to God the things
that are keeping us from Him. Weird, right?

SATURDAY: We are so thankful you took this journey with us this past five
weeks. Our hearts are full of gratitude for God putting you here at Home
Church for a time such as this. Our last day of prayer in this initiative feels
like it can only end with one kind of prayer: A prayer of thanks. We highly
recommend everyone open their Bible to Psalm 95 and let that be your guide
in giving thanks to our Creator who has been so, so good to this little church
and the people inside who make it GROW.
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ONE FUND INITIATIVE

You may have been part of church campaigns in the past where you
were asked to give a second gift "above and beyond" your usual gifts

to complete special projects. At Home Church, these have been used

to make new buildings and ministries possible. Normally, you gave that
gift to the "Building Fund" and you also continued to give to the "General
Fund." This type of giving is potentially confusing to people who either
don't have a baseline for their "usual giving" or who aren't able to really
celebrate the total giving at Home Church in one single number. We
believe we're all on ONE MISSION—to help people: Find the Father.
Experience the Kingdom. Look more like Jesus. Every day.

The Grow Initiative will last two years. In those two years, every gift
given to Home Church will go to the Grow Initiative—to help us Grow to
further ministry, engage our community, and impact the Kingdom.

We've included an example of a commitment card on page 27 so you
can see how a "One Fund initiative" works. You'll receive an official
commitment card to fill out on Commitment Sunday, February 16.

ONE VISION - TWO YEARS - THREE BUCKETS

TO FURTHER
MINISTRY &

TOIMPACT
THE KINGDOM

TOENGAGEOUR \
COMMUNITY X




*d TO FURTHER
MINISTRY

We are committed to never stop moving forward as a church. We are
committed to continuing the attack on Home Church’s world-wide mission
while providing opportunities for kids, students, and adults to GROW in
learning, worship, service, prayer, and relationships with the Father and
with each other.

If you've gone to Home Church long enough, you know we take a lot of pride in
making all of those things happen. The part that you probably don't think about
much (largely because Larry never talks about it) is that, in order to operate

at this high level we strive for, financial resources are needed. Things like
insurance, staffing, equipment, Bibles, electricity, septic pumping, crayons, etc
are needed. It's a beautiful thing how many crayons we need to reach all of the
kiddos we serve each week but crayons cost something (even when you get
the knock off ones like we do).

Bucket #1 will allow us to continue to resource our current annual and week to
week ministries' operational budget for the next two years. Nothing fancy. Just

keeping things going in a similar manner to how we are currently operating.
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Playground

L
BUCKET #2

$3.5M

TO ENGAGE
OUR COMMUNITY

We have reached some limits in our current facility but we are committed
to not overextend ourselves financially by taking on a massive new building
project that would take away from what we are currently doing with our
Outreach partnerships.

However, we just have to have more space for some of our key ministries and
we have to fix up some issues that we can no longer ignore (I'm looking at
you, septic system and parking lot).

Right now we are serving around 200 kids a weekend in a space that was
designed for about 125. The bottom line is we just need more space for our
kids ministry. Safer space. We are trying to disciple our kids as much as we
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are trying to disciple their parents so they need more space to learn, worship,
play, and grow.

We need more space for our teenagers. Our current youth space triples as a
production room and also an office space for several of our staff.

We need more space for our groups. Groups are where a lot of our ministry,
growth, and relationships happen. We need more group spaces both indoors
and outdoors.

A huge part of this project is to create a community park space where our
families, neighbors, and groups can meet and eat and do life together.

This park space is an amazing way to offer our neighbors a great place to
experience community and, hopefully, discover Jesus in the process. We want
this park to be a centerpiece to not only Home Church but this community.

And last and certainly not least, this facility improvement project will also
replace our septic system, add bathrooms for adults and kids, and reconfigure
and add spaces to our parking lot.
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BUCKET #3

s850K LAY, IMPACT

THE KINGDOM

While we do a lot of ministry inside of the four walls of our little church, we do
A LOT of ministry outside those church walls.

We have a steady group of strategic ministry partners we collaborate with
in order to help others not at Home Church achieve our mission to: Find

the Father. Experience the Kingdom. Look more like Jesus. Every day. We
even have in-house ministries, like Shared Blessings, providing groceries to
upwards of 120 families each week.

We work with local church plants to provide them with resources to help their
people. We partner with and plant churches in India (over 200). We have
partners who educate children on the dangers of commercial sex trafficking
and help rehabilitate those who have been trapped in it. We have partners
working with the most vulnerable kids caught up in the foster care system

by finding them homes and keeping them safe. We have partners educating
parents on ways to keep their kids safe online and strengthening families
through open communication. We have partners starting underground prayer
houses in Vietham. We have partners tending to the needs of the overlooked
elderly community. We have partners helping girls struggling with crisis
pregnancies. We have groups dedicated to getting people back on their feet
financially. There are too many partners to list here but all of our partners are
doing the work they are doing in Jesus' hame and we are blessed to walk
alongside them in collaboration.

As a church we feel called to increase our generosity with all of our ministry
partners by providing more resources to help them show Jesus to those they
are serving.

TOTAL
GROW GOAL:
$8.350,000
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In addition to all of that we have going on with our Outreach ministry, we

are prayerfully planning to launch our own local church plant in the next 2-3
years. This will be a way for us to further the Kingdom in a way we feel looks
more like how we, Home Church, have been called to grow.




PRIMARY GOAL:

We are asking every person who calls this church “Home"
to GROW as we step out in faith together to pursue who
God has called us to be and do what God calls us to do.

Our hope is that all of us are praying, committing, serving,
leading, giving generously, and supporting this exciting
new initiative. If everyone does 100% of what God asks

them to do, we will all GROW as Jesus followers and
accomplish everything God has for us.

SECONDARY GOAL:

We are encouraging everyone to seek and follow God about
investing financially in the mission of Home Church. We
are asking God to GROW people in generosity and fund our
ministries, facility improvements, and expanding outreach.
God has already done a lot in and through our church and
we're trusting Him for so much more!
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GROWING IN GENEROSITY

These stages of generosity growth focus on the behaviors and attitudes of
our hearts- our discipleship - rather than on amounts or percentages. Each
step represents growth in a lifestyle of generosity that transforms us, and
makes us more like our rabbi - Jesus, who gave up everything for us.

CONSISTENT GIVER

INITIAL A Consistent Giver is someone who commits to
G IVER give something on a regular basis. Consistent
- Givers start to think of their giving in the same
The Initial way they think about other budget expenses
Giver asks and that are always paid, regardless of seasons
answers the of plenty or want. They often set up an online

question: “As recurring gift to help.
a follower of

Christ, shall |
give?"

INTENTIONAL GIVER

Intentional Givers think about giving in relation to other things they spend
their money on: "Why do | give the cable company or my cell provider more
money than | give to God?" They consider a percentage or amount they want
to commit to in order to consciously grow in their generosity. Intentional
Givers look at their budget and consider how their giving reflects their view
of God and commitment to His Kingdom. This may also be the point when
someone begins to tithe, which is being intentional about a certain amount or
percentage that they want to give to God. An Intentional Giver gives in a way
that changes them, choosing to trust God completely.

LIFETIME GIVER

A Lifetime Giver is someone who thinks about the long-term effects

of generosity rather than month-to-month, or even year-to-year,
generosity. A Lifetime Giver makes decisions in the short-term that
have longer-term effects as it relates to their generosity capacity. They
think of what home they buy, what car they purchase, and how much
savings they choose to keep all in relation to their generosity capacity.
A Lifetime Giver might be someone who has a lifetime giving goal that
governs their larger-ticket decisions. Much like an Intentional Giver
makes a commitment that will govern his/her monthly and annual
decisions, a Lifetime Giver makes a lifetime or longer-term giving
commitment that governs his/her larger-item purchases like homes,
cars, investments, etc.

SACRIFICIAL GIVER

A Sacrificial Giver is someone who is committed

to sacrificially honoring God with their giving and spending
priorities.Their giving governs their spending rather than their
spending governing their giving. A Sacrificial Giver gives up
things they love for things they love even more.
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CREATIVE WAYS TO GIVE

You can take steps toward to being more generous - beyond just writing a
bigger check and without having to sell a kidney. Below are a few ideas to
consider when looking to grow in your generosity!

1. EMPLOYER MATCHING CONTRIBUTIONS:

A great option to expand your giving is to check if your employer offers a
charitable giving matching program. Many companies, large and small, offer
matching donations up to certain limits. You could potentially double the
impact of your donation this way! A few companies that we currently receive
donations like this from are USAA, AT&T, Costco, and Pedernales Electric
Company.

2. QUALIFIED CHARITABLE DONATION (QCD):

For someone over the age of 70.5 and is required to take Required Minimum
Distributions from their retirement accounts, a QCD can be a beneficial
option. A QCD allows a person to make a direct charitable donation from their
retirement accounts, tax free. If over the age of 73, the donation can count
toward their required minimum distribution amount. Consult your tax advisor
to see how this might be a beneficial option for you to expand your giving.

3.STOCK DONATIONS:

For someone who has built an investment portfolio, donating individual stocks
or securities can be beneficial to the donor. By donating securities, the donor
could potentially eliminate paying capital gains tax. Consult your tax advisor
to see how this might be a beneficial option for you to expand your giving.

4. AUTOMATIC DONATIONS:

For many people establishing an automatic donation can be a great first

way to start their giving journey, or to expand their current giving. Generally,
any amount can be chosen to be donated on a regular basis (i.e. bi weekly,
monthly, quarterly, etc). Many people are amazed how a little each month
adds up overtime. Once established it makes it easier to budget and one less
thing to try and remember.

5. REDIRECT PRESENT EXPENDITURES:

Often families have significant short-term expenditures for special needs.
One example is the large expenditure a family incurs for a child to attend
college. A family realizes their daughters would be graduating from college
during the two years of the generosity initiative, and as a result, they were
able to increase their commitment to the second year of the campaign by
giving some of what they had been spending on their daughters tuition.
Another example would be the cash flow that is freed up when loan is

paid off.

6. MAKE A BIGGER SACRIFICE:

As you prayerfully consider what kind of commitment God wants you to make
to the GROW initiative, He might ask you to give up more and wants you to
GROW through a bigger sacrifice. This might look like taking a one-week
vacation instead of two, selling a “weekend" luxury vehicle and sharing some
of the proceeds, or unexpected windfall “surprises” that you share.

YOU MUST EACH DECIDE IN YOUR HEART HOW
MUCH TO GIVE. AND DON'T GIVE RELUCTANTLY OR

IN RESPONSE TO PRESSURE. FOR GOD LOVES
A PERSON WHO GIVES CHEERFULLY.

2 CORINTHIANS 9:7

A FINAL WORD:

Giving does not have to be in equal increments over the two-year period of
the campaign. You might be able to give more in a second year than in the
first. As you think about your financial commitment to the campaign, think not
just of your potential to give right now, but also of your potential to give in the
future. It might be that you can make a two year commitment in which 35-
40% has given in the first year, and 60-65% it's given on the second year.

Contact kurt@homechurchtx.com if you have any questions or if
you would like to set up a QCD or stock donation.

45



GIVING SCENARIOS

Each of us begins the generosity journey at a different starting point.
Here are a few hypothetical situations that may be similar to yours. Each

example below illustrates how an individual or family might take the next
step - GROWING in their generosity, and how the GROW commitment card

could be completed accordingly.

WHICH OF THE FOLLOWING GIVING SCENARIOS FITS YOU BEST?

MY/OUR TWO-YEAR GROW: COMMITMENT

PLEASE CALCULATE WITHIN THE WORKSHEET BELOW.
s 0

+ s 1300 (gene tc)

Myfour expanded annual generosity for GROW:

=$1300 ... $2600
+

What l/we normally give in one year

My/our gift(s) fr
(stock )
MY/OUR TWO-YEAR COMMITMENT
MARCH 2024 - MARCH 2026: $ 3'1007
Name(s)

Phone -

Email

Please retum completed card on Commitment Sunday, February 16th.

MY/OUR TWO-YEAR GROW: COMMITMENT

PLEASE CALCULATE WITHIN THE WORKSHEET BELOW.

s 500
* ¢ 1250

(gene ) etc)
Myfour expanded annual generosity for GROW:

s 3,500
+

x2years =

( te, s
MY/OUR TWO-YEAR COMMITMENT
MARCH 2024 - MARCH 2026: s 4'0007
Name(s)

Phone - -

Email

Please return completed card on Commitment Sunday, February 16th.

46

INITIAL GIVER

Michael is new to the faith and has

never given before. He is now starting
several spiritual disciplines, including
generosity. It's a huge step of faith for
him, but Michael has decided to give $25
per week. Combined with $500 from his
savings, Michael plans to give a total
two-year contribution of $3,100 to the
GROW initiative.

CONSISTENT GIVER

Jennifer has witnessed changes in

her own life through the ministry of

the church. So far she has been giving
casually if she has extra cash on hand.
However, she now feels led to become
more consistent in her giving by setting
up a recurring gift online. Her plan is to
increase her usual annual giving of $500
by $1,250, bringing her to $1,750 a year.
With the addition of $500 from a vacation
savings fund, in two years she will have
given $4,000 to the GROW initiative.

MY/OUR TWO-YEAR COMMITMENT
MARCH 2024 - MARCH 2026:

Name(:

Phone

Email

MY/OUR TWO-YEAR GROW: COMMITMENT

PLEASE CALCULATE WITHIN THE WORKSHEET BELOW.

s 6,000
* 5 6,000

year
osity for GROW:

- 5 12.000 cayomse $.28,000
+

s)

e

Please return completed card on Commitment Sunday, February 16th.

MY/OUR TWO-YEAR GROW: COMMITMENT

PLEASE CALCULATE WITHIN THE WORKSHEET BELOW.

$_ 1,000
+ etc
$ 1A00  yjouroxpandod annusi gonerosity for Grow:

= 58400  ,oyas-  $.16.800
+

What l/we normally give in one year
(gene etc)

My/our gift(s) fr
(stock

. $2.000

MARCN 202 WA 2036,
MARCH 2024 - MARCH 2026: J-B-—ag—o—

Name(s)

Phone

Email

Ly - 00

Please retum completed card on Commitment Sunday, February 16th.

MY/OUR TWO-YEAR GROW: COMMITMENT

PLEASE CALCULATE WITHIN THE WORKSHEET BELOW.

s 13500

* 1500 o

Myfour expanded annual generosity for GROW:
- 515000

s 30,000
+

x2years =

)

\ s
MY/OUR TWO-YEAR COMMITMENT
MARCH 2024 - MARCH 2026: s M

Name(s)

Phone

Email

B

Please return completed card on Commitment Sunday, February 16th.

INTENTIONAL GIVER

Paul and Rebecca have given
consistently to the church at a steady
5%. With a combined income of
$120,000, they contribute $6,000 each
year. GROW, however, has prompted
them to tithe a full 10%. It will require
some adjustments to give $12,000 a year,
but they know it's what God is calling
them to do. Also, they've been saving
for a boat but have decided to give the
$2,000 in that account as well. They
are now planning to give $26,000 to the
church over the next two years.

SACRIFICIAL GIVER

Anthony developed the discipline

of tithing years ago, and he has
experienced God's provision again and
again. Anthony will increase his giving
percentage from 10% to 12% of his
annual income of $70,000, or $8,400 a
year. Over two years, with the addition of
$2,000 from the transfer of stocks that
are no longer of interest to him, Anthony
looks forward to giving $18,800 to the

GROW initiative.

(Contact Kurt Unger at (830) 228-5654 or
kurt@homechurchtx.com to discuss tax-efficient
ways to give gifts of stock or other securities.)

LIFETIME GIVER

Judy loves to give of her time, talents,
and resources. She has set a lifetime
giving goal for herself, and is excited to
reach it. She has been giving 15% of her
$90,000 income ($13,500) to the church
in recent years, but is inspired to increase
the annual amount to $15,000. She has
been considering the purchase of a new
home recently, but she realizes that
purchase may inhibit her ability to reach
her giving goal. So Judy has decided not
to move, and to give her down payment

toward the GROW initiative instead. >



48

What are you asking me to do?

First, we are asking you to pray and seek God's direction and what He is
asking of you. Pray and commit yourself to God's work in your life, to take the
next step. Engage in using this GROW Guide to reflect and grow in the Lord
share what you're learning with your spouse, families or others about the
journey that God has you on.

We are asking that you make a sacrificial commitment to gospel-centered
generosity.

Finally, we ask that you prepare to see God's work. Pray to see God work in,
and through, Home Church. We are asking God to meet us an unprecedented
way and we anticipate that He will awe us in this season as we GROW.

How is GROW different from previous generosity initiatives and
capital campaigns?

We are more focused on everyone at Home Church seeing that they're giving
as an integral part of the discipleship process and then being challenged by
God to take the next step. The bulk of this notebook is focused on helping us
dig into key Biblical principles that guide us in this area as we follow Jesus.
This is our priority - 100% engagement in the process. Even if someone
wrote us a check today for our secondary goal of $8.35M, we would still do
this initiative. Whether we're just starting in our giving journey or we're very
committed givers, we all have room to GROW in generosity.

How does $8.35 Million over two years compared to the current
giving at Home Church?

Our current annual budget is $2.25M, multiplied by two years is $4.55M.
That $4.55M is included in our secondary goal of $8.35M. Therefore, we are
praying for an increase of $3.8M over the next two years.

Will Home Church have a mortgage payment as a result of the
building project?

If we reach our goal of 100% engagement, we will not need to get a
mortgage. Through our faithful generosity, we will remain debt free.

Are there additional ways besides cash that | can give toward the
GROW initiative?

Be creative as you explore ways you and your family can give towards GROW.
You might have some stocks, property or other items of that nature or you
may have stored resources that God has blessed you with in the past that He
just might be calling you to give during this time. Please let us know if you
need assistance with facilitating gifts of property or stock, we would be happy

to help you. Kurt Unger, our Director of Finance, is able to assist with all such
gifts and answer any questions you might have. Contact Kurt at
kurt@homechurchtx.com.

What if | have never given to Home Church before?

GROW was crafted specifically with you in mind. GROW is a one fund
generosity initiative. It's different from a traditional capital campaign where
you are called to give an extra gift above and beyond normal giving thus
creating two steps for people who aren't yet giving. GROW is a call to
sacrificial, Biblical generosity for absolutely everyone at Home Church. If
you've never given before, this is your chance to get in the game with a
committed sacrifice. We really hope you will.

Are you sure that you've considered all available options?

We have taken into consideration, many many options. We have consulted
with numerous engineers, architects, builders, realtors, the county, Bulverde/
Spring Branch, and even TxDOT - making sure we leave no stone unturned as
we sought ways for us to GROW. While there might be an option that we didn't
consider - we are confident that THIS is what God is calling us to do.

Why don't we just build a bigger church?

We definitely considered it. Prayer was a central part of our due diligence,
and as we considered all of the options for building a new, bigger church
building, God made it clear to us that it wasn't what He was calling us to do,
and that wasn't the church He wanted us to be. We want to do everything,
and only, what God calls us to do.

How long is my commitment?

We are asking everyone to make a two year (24 months) commitment. The
fulfillment period for your commitment will begin with Celebration Sunday and
big offering in March 2025 and will end in February 2027.

What if | am new around here?

GROW is about the vision for our church and our personal discipleship and
giving as followers of Jesus. We believe that the local church is one of the
most compelling missions to give toward and we would really love for you to
join us in GROW. If you are ready for it, this is the perfect time for you to put

a stake on the ground and make this your church. The best way to do this

is to become a member at Home Church to start this process. Please visit
homechurchtx.com/membership for more information on church membership.

What if | don't have a job right now? Should I still make a GROW
commitment?

GROW is all about your total, radical, sacrificial generosity to God's mission
at Home Church. We believe that God calls us to action in times of hardship
just as much as He does in times of abundance, and that looks different for
every person. GROW is about a heart change - one that is only accomplished
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by surrendering our lives completely over to God in this area of giving and
declaring that we are a people who are unfinished. We would like for 100% of
us to be a part of GROW so that we can all be supporting, loving, encouraging
and praying for one another to the spiritually stretching season at Home
Church. That commitment and “stretching” may look different for you in this
time, beyond just a financial commitment. You can GROW while trusting God
in faith by making a commitment that you don't quite know how to fulfill right
now, but that you believe God will provide for - pray and trust God to commit
whatever He puts on your heart.

What if | lose my job during my GROW commitment?

In cases of job loss, or other surprising financial challenges - of course your
first commitment is to care for your family. We know that God is our provider,
so your group, and our church would join you in prayer, and help you in any
way we can. Our prayer is that even during a difficult season like that you
would still find ways to follow Jesus in your generosity journey. Maybe for
that season your generosity could be expressed differently, through smaller
financial offerings, or through generously sharing your time, talent, or some
other gift.

What if | am severely in debt right now? Am I still supposed to give?

If you are someone currently seeking to make payments to pay off debt right

now, we commend you for making progress on that and you should continue

to do so. We would be happy to help you in this journey and or to recommend
a budgeting class that might minister to you.

Will we have to wait until the GROW campaign is completed to
break ground?

Absolutely not. The church leadership has been working diligently to get
everything in order so we can break ground in Spring 2025.

Is there a succession plan for when Larry decides to retire?

We have a couple different succession plans in place. We have an
“"emergency succession plan" in the event there's an unforeseen accident that
takes Larry’s life or forces him into retirement immediately. We also have a
“planned succession plan” in place, allowing a year for a thorough, thoughtful,

prayerful pastoral search, then a year of Larry working alongside the new
pastor, and then hopefully keeping Larry on - in a part-time capacity for some
time after that.

There are no dates on the plan, we don't know when Larry will be ready to
step down. When he does, the process will take a couple of years, and that
transition will be planned, and slow - not rushed.

We're so excited to take this journey of generosity with each of you. There
are lots of people that have helped us get GROW going and moving and
where we are today. The work hasn't always been easy and there were
definitely some normal life events skipped in order to help us plan, set up,
break down, write, print, meet, research, and brainstorm strategy. We'd love
to give ‘em a little shoutout here.

To our amazing staff, who have been asked to take on a lot more work than
usual and had to skip more than a couple of meals at home, we want to
say THANK YOU! Thanks for being the glue that keeps Home Church and
GROW together. Y'all are best! Now back to work!

The GROW initiative has been a labor of love for several volunteers. Without
them we literally would not have been able to get this GROW initiative
planted (see what we did there?). So special shoutout to Dahlia Quintana
and her amazing team for taking the lead on all of our events. Amber Busby
thank you for your countless hours of behind the scenes work. Derrick and
Tauni Day thanks for letting us use your amazing space. Debbie Childers,
thank you for your prayers and helping guide us in prayers for these coming
weeks. We see y'all and we love ya!

We'd be remiss if we didn't also give a big ol' Home Church thank you to all
of the families of everyone mentioned above. Thanks for letting us borrow
your spouse/mom/dad. You should be proud of everything they've done to
see this through.
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