Ad Hoc Team: RE Long-term Planning

Date: August 2025
Responsible To: Minister and Governance

Key Responsibilities of Committee:

The Fellowship has approved additional funds to assist with long-term planning for the
RE program, which does not currently have a Director of Religious Education. This team
will decide how to use the funds to best serve this planning, which may or may not
include hiring a consultant, increasing teacher or parent support, purchasing curriculum,
and/or adding programming.

Limitations on Authority/Approvals Required:

The Team will stay within the budget of $4000, approved for the 2025-'26 Fellowship
Year. Any spending over this amount must be approved in advance by the Board of
Trustees.

Committees and People to Coordinate with:

The Team should discuss any plans with Religious Education, the Office Director, the
Minister, and the Strategic Planning Committee. Representation from RE parents and
teachers is also highly encouraged.

Date Board Approved: 10/20/2025



