Vertical Church Leadership Team

Overview

Date: Wednesday, February 7, 2024
Location: Sparks Exchange Office
Time: 6:00 PM

Attendance

Phillip Kight, Darrin Sparks, Makayla Rogers, Jon Rickett, Richard Jones
Agenda

Meeting opened in prayer.

Meeting minutes from 1/18 approved as presented.
Financial Update:
e Attendance is looking good at both locations.
e Giving statements were provided last Sunday.
e UCB Operating account funds will be moved to Bank OZK (where our other accounts are)
and will be closed.
® Suggestion was made for the Finance Team to review the bank statements monthly as a

second layer of accountability and auditability. Will begin this process this month.
Leadership Team Housekeeping:

e Edler's initial meeting went well and feedback was really positive. Individuals are praying
about whether they are feeling called to be an elder and will move through a formal
vetting process if they decide to move forward.

e Team praying through another term for the “Overseer” role within the Leadership Team

structure to better align with the true roles and responsibilities of these individuals.
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e There will be a Vision Night on Wednesday, February 28th for the Blairsville campus.
o There will be a Vision Sunday on March 3rd for the Blairsville campus.

e There will be a Vision Sunday on March 10th for the Hiawassee campus.

Team closed in prayer.
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