Vertical Church Leadership Team

Overview

Date: Thursday, January 18, 2024
Location: Sparks Exchange Office
Time: 6:15 PM

Attendance

Phillip Kight, Darrin Sparks, Makayla Rogers, Jon Rickett, Richard Jones
Agenda
Meeting opened in prayer.

Meeting minutes from 11/5 and 12/6 approved as presented.

Financial Update:

e December financials ended in a great place. January giving and attendance are trending
in a good direction.
e Giving statements are being printed now & will be given out as soon as possible.

e The 2024 Budget is officially approved by the Finance Team.
Vision for Leadership Team:

o Team prayerfully established the framework for a group of elected Elders to drive the
mission and vision of Vertical through prayer, fasting, and spiritual shepherding of the
Church.

® The team prayerfully established a new structure for the Leadership Team which
includes defining roles within the team: Overseers and Elders. Structure for Elders and
Leadership Team were modeled after the biblical models shown in the New Testament
(e.g. 1 Timothy 3)

e The effort to build out the Elders team will begin immediately.
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Team closed in prayer.
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